
What you get

A response check of your real channels
With your permission, we send test inquiries by phone, web form

and message, and time how fast and how well each one is answered.

A review of your tools and daily routine
We look at how inquiries move from first contact to booked job, and

where time goes on manual tasks.

Your opportunity estimate, in your own numbers
Using your figures, we estimate the revenue and hours faster follow-

up and automation could add back.

A written diagnostic report
Your top opportunities ranked by impact and effort, simple first

steps you can take yourself, and a 90-day plan.

A 30-minute readout call
We walk you through the findings and answer every question. The

report is yours to keep.

Channels we can check: phone and voicemail, web forms, website

chat, social and map messages, email, booking calendar, CRM or

spreadsheet, and reviews. We work with the tools you already use.

Inside your report: a clear scorecard

Response speed

After-hours cover

Follow-up

Booking path

Reviews

Illustration only. Your scores come from your own

diagnostic.

How it works

A great fit if you get calls, forms or messages every week and book appointments or send quotes. Honest by design: we

only recommend what fits your business, our estimates use your numbers, and we never promise specific results.

A I  &  A U T O M A T I O N  D I A G N O S T I C

See where your next customers
are already waiting
A focused, one-week review of how your business answers, follows up and books

new inquiries, with a clear plan for where automation can help you grow.

D I A G N O S T I C  ·  O N E - T I M E

$450
flat fee, USD

Written report, usually within 5 business

days of your call

No obligation to buy anything after

Works for service businesses worldwide

Credited in full toward the setup of any

Lead Response Autopilot plan you start

within 30 days of your readout.

Intake
A short questionnaire about your

business and how inquiries reach

you.

1

Call & tests
A 45-minute call, plus test

inquiries on the channels you

approve.

2

Report
Your scorecard, opportunity

estimate and 90-day plan, in plain

English.

3

Readout
We walk you through it. You

decide what, if anything, comes

next.

4
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